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Onsite Professional Virtualization Services | Virtualization & Consolidation Assessment

Service Overview

Our Virtualization & Consolidation Assessment report is more than just an assessment of your customers Windows Server environment – it can also include their desktops and storage infrastructure to determine where their IT dollars can be best spent. It provides a roadmap to IT financial savings and will provide actionable recommendations that will jumpstart a virtualization and consolidation project.  We provide a rigorous yet thorough method for comparing what your customers’ environment is today against what it could be.

Delivery Process

A typical assessment takes 3-4 weeks of data collection, followed by2 weeks of analysis—all of which is taken care of by Ingram Micro Services. A final presentation is delivered with a very comprehensive report to the IT and financial teams at your customer.  Total time commitment from the customer is about 4-8 hrs to participate in data collector setup and architectural interviews.  After that we require 90 minutes to attend a presentation of the results and discuss next steps.  The analysis is based on the number of devices analyzed, measured in increments of 250, up to 1000 servers or 4000 desktops.

Target Market/Ideal Customer

· Selling Proactively

· Customers new to server virtualization

· Customers who have deployed a small amount of virtualization but need assistance to build a business case to drive further adoption

· Customers interested in centralizing their desktops to improve security and manageability

· Customers looking at virtualization to protect systems from downtime

· Customers looking to develop a comprehensive disaster recovery strategy

· Selling Reactively

· Customers who have run out of power, cooling and/or space in their datacenters

Business Benefits to Customer

· Provides a non-intrusive method to discover all systems on your network and determine the technical requirements for consolidation

· Provides a detailed financial analysis and builds the business case for them to gain funding approvals

· Provides a roadmap to allow them to:

· Reduce server and storage management costs by 10-35% 

· Reduce hardware and maintenance costs by 50-75% (CapEx and OpEx) 

· Improve Server and Storage Utilization by 50-95%

· Reduce Power Consumption by as much as 80%

· Improve service levels by 20-50%

Business Benefits to Partner

· Increased profitability through partner delivered services

· Seamless integration with your team

· Provides a virtual bench of expert resources to allow you to focus on your customers needs

· Allows you to maintain account control by keeping potential competitors out

Key Features

· Discovers all networked servers and desktops with Windows 3.11 and higher. 

· Generates an inventory of server components, applications, storage and network traffic for a complete baseline understanding of your environment. Most companies discover 20% more servers than they expect. 

· Gathers performance statistics and trends for services discovered and running on each server over 4 weeks. 

· Compiles inventory and performance data to create hourly server load profiles, giving you an hour by hour breakdown of prime and peak network usage. Allowing you to better consolidate your systems. 

· Compares performance data to industry averages composed of over 3 billion performance records. This helps to identify recurring or expected issues before monitoring tools are alerted.

· A full financial breakdown of your IT infrastructure, based on an industry standard financial analysis tool to determine the TCO and ROI of the proposed solutions

· File server consolidation provides higher availability, increased storage utilization, reduced administration and greatly simplifies backup and recovery procedures

· Virtualization and Consolidation provides reductions in overall power and cooling requirements

· Server, Desktop and Storage virtualization provides a foundation for simpler and more cost effective approach to Disaster Recovery

Engagement Process

To get started, contact brian.weaver@ingrammicro.com or 800-456-8000 Ext. 64803
If you already have an opportunity and would like to get started, email Ingram.services@lvs1.com
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