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The Cloud: Truly a New Era in Computing

Cheaper, more accessible, more powerf




What is Cloud Hosting?
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ACCESSIBILITY

SPEED

MULTI-TENANT
AUTOMATED
PAY AS YOU GO
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What is Cloud Hosting?

In House Managed Cloud
Hosting Hosting

HOUSE CONDO HOTEL




Cloud Growth Cannot be Denied

Benefits Customers and Partners

N58 percent s a

computing will cause a radical
shift in IT and 47 percent say
they are already using it or
actively resear

o ClO Magazine (From IDC
Gartner Key Predictions, January 2010 Report) October 2008

=1[DC ‘ IDC, March 2009 /
Nicholas Carr, Author



|t s Happening Today

100,000 Customers
In 120 Countries

80% are
Cloud Customers

125% Growth
In 2009
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* 2008 vs. 2009 Net Revenue CLOUD SITES® CLOUD SERVERS™ CLOUD FILES




WHY?




Instant Access

ADD MORE
COMPUTING?
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Scalability

SERVERS NEEDED COMPUTE USED

DAY1 DAY10 DAY20 DAYS50 DAY1 DAY10 DAY20 DAY50

PLANNED SCALING ON-DEMAND SCALING




Cost Savings
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It Drives Innovation




Marketing Tools in the Cloud




The Transition to Cloud

TODAY Cloud
50%

-

In House 2015
90%




Key Drivers of the Transition

Flexibility

Reliability
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Leg Custom Standard Apps
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WIKIMEDIA
ORACLE
WIKIMEDIA =\
Website
= Ecommerce | Email

ORACLE = L
&) plications =] [e]e|

Test/Dev



Hybrid Model Gaining Traction

Manag&N[Tloud

Two independent applications
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APP 3

MANAGED HYBRID CLOUD

HOSTING HOSTING HOSTING

ManadedUGIoud %ingle application using both




Using Cloud:

FreshBooks

Core App/Commerce

ﬁ Settings Forums Help Logout

[paintess billing

'Home  clients | Team [ o] Estimates Expenses Time Tracking Reports manage tabs...

Inveoices Recurring Items Payment History Received Preferences

New Invoice

Client: [Choose One]

- Invoice number: 0000002
Address: Date: 11/28/08 |
(edit) PO number:
Discount: O
Item Name Description Unit cost  Qty Tax 1 Tax 2 Price
= . - 0.00
- - - - 0.00
----------- - - - 0.00
-, - \ Bl -

LTV dutetal: Y~ L Snwoel

ManageN[Cloud

=
FRECHBOOKS

painless billing

Website and Archiving

CallToll Free 1.866.303.6061

ign Un | Already Signed Up? Login

The Fastest Way to Track Time and Invoice Your Clients

Send, track and collect payments quickly. Great for teams, freelancers and service providers.

What is FreshBooks?

onfin invoicing and time tracking
service aves you time and makes you look
professionsl - Fortune S00 professional. FreshBooks is

€asy to use and you can £ for frae

Sign up and get your
own fully functional
FreshBooks account

® Features of FreshBooks

to use
it and look professional
setup

Free account or 30 day money back guarantae

( “:} NEW - Time Tracking Widget for OS X — Get it here or Try our other add-ons
/.

Some of Our Happy Users... =

Who Uses FreshBooks?




Using Cloud: Glam Media

Glam Media

#1 NETWORK FOR WOMEN WORLOWIDE

ADatabase and core
Infrastructure on dedicated
servers

AContent nodes scale up and

down through the use of . N
| NETWORK FOR MEN'S LIFESTYL ",NHWORKFURBM—'SAFE
Cloud Servers REALTINE CONVERSATIONS

ASame data center for low

I at encyv an d h | h b an dWl d t h Advertise Join Our Network Build Your Network Distribute Content
y g IMore than 150 million Glam Media Networks Glam Media provides a Find out how to attract,
unique visitors worldwide. for women, men and the unique infrastructure and engage and grow your
= Let us help you engage social media consumer powerful tools to help you audience by embedding a
C O n n e Ctl O n S with the most deln ! display create successful online Tinker widget on your site.
audience online. advertising directly to your vertical networks for men
site. Join us now. and women.

ManadedUS|oud




Customers Need a Trusted Advisor

Evaluation, Implementation, Support



What Does it Mean for Your Business?

Customers will use MORE
New APPS will be CREATED

New USERS will EMERGE

» y _. .\
New BUSINESS MODELS WEEMERGE




What Should You Do?

Embrace and Understand the Technologies

AAlign your business to how customers
will consume IT in the future

ADonét build it, pe
ADeliver traditional solutions as a embraca

service




What Should You Do?

Embrace New Service Revenue Models

ADevelop additional services to enhance cloud-
based offerings

ABuild a sustainable business model with
recurring revenue

attractive compensation plans

ALeverage your partnerésﬁgﬂlgra




What You Should Look for in a Hosting Partner

Service and Partner
Focus

Broad Portfolio
Open Approach



lmoorman@rackspace.com
Office: (210) 312-4319

Twitter: @lewmoorman

rackspace@

HOSTING
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