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Lew Moorman

President, Cloud and Chief Strategy Officer

Embracing Change

Insights on the Future of Cloud Computing
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The Evolution:  70’s –80’s Mainframe Era
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90’s –2000:  The Client Server Era
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Cheaper, more accessible, more powerful

The Cloud:  Truly a New Era in Computing
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What is Cloud Hosting?
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AUTOMATED

PAY AS YOU GO
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What is Cloud Hosting?

In House Managed

Hosting
Cloud 

Hosting

HOUSE CONDO HOTEL
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Cloud Growth Cannot be Denied

Benefits Customers and Partners

ñBy 2012, 20% of 

businesses will 

own no IT assets.ó

Gartner Key Predictions, January 2010

IDC, March 2009

ñThe current U.S. economic woes 

will only drive more enterprises to 

consider and adopt cloud offerings. 

Spending on IT cloud services will 

hit $42 billion by 2012.ò

ñ58 percent say cloud 

computing will cause a radical 

shift in IT and 47 percent say 

they are already using it or 

actively researching it.ò

CIO Magazine (From IDC 

Report) October 2008 

ñThe bulk of business computing 

will shift out of private data 

centers to the cloud.ò

Nicholas Carr, Author
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It’s Happening Today

* 2008 vs. 2009 Net Revenue

100,000 Customers 

in 120 Countries

80% are 

Cloud Customers

125% Growth

in 2009
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WHY?
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Instant Access
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Scalability

PLANNED SCALING ON-DEMAND SCALING
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Cost Savings

In House Cloud
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It Drives Innovation
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Marketing Tools in the Cloud
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The Transition to Cloud

TODAY

2015In House

90%

Cloud

50%
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Key Drivers of the Transition

Security Reliability

TimeFlexibility
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FOR EVERYONE, NOT EVERYTHINGThe Right Tool for the Job

In House Managed Cloud

Legacy Apps Custom Apps Standard Apps
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Hybrid Model Gaining Traction

Managed ANDCloud
Two independent applications

MANAGED

HOSTING

APP 1

CLOUD

HOSTING

APP 2

HYBRID

HOSTING

APP 3

Managed PLUSCloud Single application using both
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Using Cloud:  FreshBooks

19

Core App/Commerce Website and Archiving

Managed ANDCloud
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Using Cloud:  Glam Media

ÅDatabase and core 

infrastructure on dedicated 

servers

ÅContent nodes scale up and 

down through the use of 

Cloud Servers

ÅSame data center for low 

latency and high bandwidth 

connections

Managed PLUSCloud
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Customers Need a Trusted Advisor - YOU

Evaluation, Implementation, Support
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What Does it Mean for Your Business?

Customers will use MORE

New APPS will be CREATED

New USERS will EMERGE

New BUSINESS MODELS will EMERGE
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What Should You Do?

ÅAlign your business to how customers 

will consume IT in the future

ÅDonôt build it, partner for it

ÅDeliver traditional solutions as a 

service

Embrace and Understand the Technologies
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What Should You Do?

Embrace New Service Revenue Models

ÅDevelop additional services to enhance cloud-

based offerings

ÅBuild a sustainable business model with 

recurring revenue

ÅLeverage your partnerôs programs to create 

attractive compensation plans
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What You Should Look for in a Hosting Partner

Service and Partner

Focus

Open Approach

Broad Portfolio
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