Decision-Making Process for Partners
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: Understand the Value Proposition
The Cisco Smart Care Service program provides network-level insight and 100% network coverage, helping businesses understand the overall health and security of their networks while taking advantage of technology for growth. It offers:

· Increased profitability

· Differentiation and competitive advantage

· Improved customer loyalty

· Growth

· Ease of use

Take Action
Review the information to understand the benefits to you and your customers, to help confirm that you are eligible for the program, and guide you in your decision to offer the service.
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: Build Your Business Case 

The business review determines the high level applicability and feasibility of Smart Care for your business and for your customers. By offering the service, your business can:

· Pursue new revenue streams and build a proactive maintenance service with Cisco intellectual property and tools

· Offer new professional maintenance services to support new technologies, voice and security

· Easily manage support contracts by consolidation

Take Action
Review the information and resources to identify your business profile and evaluate how Smart Care can be incorporated into your current business model.
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: Build Your Service Offering 
In this stage, you'll consider what your overall Smart Care-based service offering will look like. The resources and tools provided will help you analyze the financial impact and understand the financial benefit you can realize.

Take Action
Review the information and resources to help determine investment costs and identify the service components you would like to include in your Smart Care Service offering.
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: Incorporate into Your Business Model 
Once you have decided which service components you will offer your customers, your sales force will need tools and information to communicate effectively with customers. You'll also need to educate your sales and account managers, create your marketing plan and execute on that plan.

Take Action
Review the following Smart Care information and resources to help educate your sales force, finalize your service offering, and create your marketing plan.
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: Sell and Deliver the Service 

As a partner-supported service program, your staff will be prepared to deliver the Smart Care Service to your customers. Cisco offers a wide range of training options to ensure that your staff is productive and up to speed as quickly as possible.

Take Action

Review the Smart Care information and resources to help train your technical staff, prepare to offer the service, and begin offering Smart Care to your customers.
