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Virtualization | Baseline Requirements
A business that is interested in developing a Virtualization Practice will need a strong background in server sizing and deployment. Because of the High Availability, Disaster Recovery, and Resource Distribution associated with Virtualized Environments, they will also need a sound foundation is SAN (Storage Area Network) technology.       
Core technical competencies:

-Server installations, upgrades and maintenance

-SAN (Storage Area Network) planning, installations, upgrades, and management

-Microsoft Server and Desktop OS Expertise

-High availability, backup, recovery, and disaster preparedness strategies

-Technology architecture planning, staging, integration, and rollout services

For a well round Virtualization Practice, a company will want have experience in or partner with and organization that has experience in the following areas:  

Recommended Skills/Expertise: 

-Blade Server installations, upgrades and maintenance

-Remote access design and management

-Linux/Unix OS comfortably

-Network infrastructure design and concepts

Virtualization ties together many areas in an inside IT environment. When offering a solution, being able bring together different areas of these environments will be important. The proper communication of how this solution will affect each area with in an IT back room will be key to a smooth implementation of a Virtualization solution.
Non – Technical Skills:
-Being able properly bring together different areas of an IT environment
-The ability to present the return on investment to key decision makers.   

-Familiarity with top Virtualization Vendors 
Having a sales person with their VSP (VMware Sales Professional) certification will mean they will be properly trained to identify opportunities in the VMware Virtualization space. This is also the minimum requirement to become a VMware partner. Having a technician with their VCP (VMware Certified Professional) will ensure you will not need to rely on a partner to perform the installation of a VMware solution. This in conjunction with the certifications in place to maintain a background for server and SAN (Storage Area Network) deployment is a must. 
Recommended certifications:

VCP (VMware Certified Professional)

VSP (VMware Sales Professional)

Microsoft MCSE (Microsoft Certified Systems Engineer)

CompTIA Server+

CompTIA Linux+

CompTIA Network+
CompTIA A+
