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Business Continuity | Baseline Requirements
Organizations that wish to establish themselves as Business Continuity Solution Providers will need to demonstrate industry standard expertise in several areas. 
These areas include:

· Business Continuity Planning

· Information Storage

· Information and Physical Security, Disaster Recovery 
· Information Lifecycle Management 
· Project Management. 
In addition organizations should possess certifications from the Vendors they choose to partner with. 

Organizations should also be able to demonstrate expertise with developing BCP plans in the context of regulatory and industry compliance scenarios. As such the prospective organization should be familiar with said regulations and the legal/ethical requirements associated with them. 
BCP planning is much more than Information Availably Assurance. It is a continual management process that will also include frank discussions about emergency procedures pertaining to human life and property. As such any organization should be prepared to discuss these topics in a professional, knowledgeable and ethical manner. 

The criteria set forth in this document are based upon the input of vendors, VARs and subject matter experts practicing in the field. Requirements and skill sets may vary and are not limited to what is listed here. As such your organization may have relevant competencies that may apply. . 

Please use this document as a guideline or checklist to evaluate your organization’s ability to provide these services, and help provide guidance in building your organization’s competency within this field. Of course it is not required to obtain all of the certifications listed, but prospective solution providers should have at least one certification for each specific area within BCP they would like to offer services for. 
You should have the following skills on staff, or in a partnership capacity:

· Information Security Expertise

· Information Storage Expertise

· Project Management Expertise

· Physical Security Expertise

· Information Lifecycle Management Expertise

· Network Infrastructure Specialists

· Information Systems Engineers

· Legal Specialists that are knowledgeable in Regulatory compliance. 

PLEASE NOTE:  This is by no means an exhaustive list, and there are other certifications that may apply. 
1. Industry Certifications

· DRII (Disaster recovery Institute International)

Associate Business Continuity Professional (ABCP)

The ABCP level is for individuals with less than two years of industry experience, but who have minimum knowledge in business continuity management, and have successfully passed the qualifying exam. 

Certified Functional Continuity Professional (CFCP)

DRII's newest certification is designed for individuals with a minimum of two years of experience who have passed the qualifying exam but don’t have the requisite experience to apply for the CBCP certification. 

Certified Business Continuity 

Professional (CBCP)

The CBCP certification is for individuals with a minimum of two years of experience as a business continuity / disaster recovery planner in 5 of the Professional Practice areas. 

Master Business Continuity ProfessionaL (MBCP)

The Master level certification targets individuals with significant demonstrated knowledge and skills in business continuity management and a minimum of five years of experience as a business continuity planner.  

Storage Networking Industry Association (SNIA)
SNIA Certified Professional (SCP)

SNIA Certified Systems Engineer (SCSE) 

SNIA Certified Architect (SCA) 

SNIA Certified Storage Networking Expert (SCSN-E)

CompTIA

 Project+

Project Management Institute (PMI)

Project Management Professional (PMP®) 

Certified Associate in Project Management (CAPM®) 

Program Management Professional (PgMP)

Security:
CompTIA — Security+

International Information Systems Security Certification
Consortium (ISC)2

(ISC)2 — SSCP (Systems Security Certified Practitioner)
 (ISC)2 — CISSP (Certified Information Systems Security Professional)
ISACA 

Certified Information Systems Auditor (CISA)

Certified Information Security Manager (CISM)

Global Information Assurance Certification (GIAC)

International Society of Forensic Computer Examiners Certified

Computer Examiner (CCE)

EC-Council Certified Ethical Hacker (CEH)

